
Appalachian Regional Commission 
Overview



 Created in 1965
 Federal, state and local 

government partnership
 13 states

 423 counties

 206,000 square miles

 26+ million people
 74 local development 

districts

Appalachian Regional Commission



arc.gov

Unique Structure

• Federal Co-Chair appointed by the President
• Federal Office Staff

Federal

• State Co-Chair Representing State Interests
• State Governors/Alternates
• State Program Managers
• LDDs

State

• Executive Director
• Commission Staff

Commission
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Appalachian Regional Commission

ARC invests and partners in 
the Appalachian Region to 

strengthen economic 
development and help the 

region reach its full 
economic potential.
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County Economic 
Status, FY 2027

• Distressed: The most economically 
depressed counties, ranking in the worst 
10% of the nation's counties

• At-risk: Counties at risk of becoming 
distressed

• Transitional: Counties transitioning 
between at-risk and competitive status.

• Competitive: Counties able to compete in 
the national economy but don’t rank in the 
highest 10% of the nation's counties.

• Attainment: The economically strongest 
counties, ranking in the best 10% of the 
nation's counties.
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ARC is committed to innovating, partnering, and investing in ways that 
accomplish the following:

ARC Guiding Principles

Targeting 
Economic 
Distress

Community 
Alignment

Regionalism Flexibility

Leveraging 
Resources 

and Funding

Innovation Collaboration

Adaptability

Accountability



ARC's Strategic Goals



Business Development

Workforce Development

Infrastructure

Tourism and Outdoor Recreation

Community Resources and Skill-Building

ARC's Investment Priorities



ARC Signature Grant Programs
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ARC Signature Initiatives

arc.gov/grants-and-opportunities/area-
development-program/

Contact your SPM

arc.gov/grants-and-opportunities/sud/

Contact: Sud@arc.gov

arc.gov/grants-and-opportunities/power/

Contact: Power@arc.gov

https://www.arc.gov/state-partners/?fwp_state_partner_role=state-program-manager


• ARC's base program

• Formula-driven and State-led: Funding 
is allocated first to the states to support 
local investment priorities and 
to empower Appalachian communities

• Varied Funding Priorities, Timelines, 
Application Processes, and Award Caps

• Applicants must work with their State 
Program Managers in the development 
of their project and submission of their 
proposal

Area Development



• Special program for coal communities

• $65 million available in 2026

• Grants of up to $2 million ($2.5 million for 
broadband)

• Typical Application Cycle: Winter - Early 
Spring (delayed in FY2025)

• www.arc.gov/POWER



• Building and strengthening local recovery-
to-work ecosystems

• $13 million available in 2026

• Grants of up to $500,000

• Typical Application Cycle: Winter- Early 
Spring

• www.arc.gov/INSPIRE



First NOSA released March 26, 2024

Eligible Activities: Natural Gas Energy Hub 
Research; Hydrogen Energy Hub 
Implementation

Research and Implementation Grants 
Available

Award Cap: $5 million

https://www.arc.gov/energyhub/
Appalachian Regional Energy 

Hub Initiative

https://www.arc.gov/energyhub/


ARC Partner Programs
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• Partnership with the Department of 
Labor, in collaboration with the Delta 
Regional Authority and the Northern 
Border Regional Commission

• WORC is a competitive workforce 
grant program funded and reviewed 
by DOL with no match requirement

• Funding targeted exclusively to 
entities within the ARC region

• ARC provides technical assistance 
post-award for WORC grantees in the 
region

• www.arc.gov/WORC



Basic Eligibility Requirements
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Applicable to all ARC Grants

Eligible Grantees:

• Local development 
districts (LDDs)

• Indian Tribes
• States/local government
• Institutions of higher 

learning
• Nonprofits

Eligible Projects:

• Target counties within 
the Appalachian Region

• Advance and align with 
ARC/State goals for 
economic development

• Generate measurable 
impact

Federal 
Requirements and 

ARC Policy:

• Appalachian Regional 
Development Act 
(ARDA, 1965)

• ARC Code (including 
regulations on applicant 
match)

• Title 2 of the Code of 
Federal Regulations 
(CFR), Part 200 (“2 CFR 
Part 200”)
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Unique Entity 
ID (UEI) 

• UEIs are required during initial stages of 
any ARC application (State pre-apps, 
competitive LOIs, etc.)

• Go to SAM.Gov to request or view your UEI
• To get a Unique Entity ID (UEI) number, go 

to the official SAM.gov website. Select "Get 
Started" and choose whether you need a 
full entity registration or just a UEI for 
reporting purposes (sub-awardee).

https://sam.gov/
https://sam.gov/entity-registration


arc.gov

SAM.GOV 
Account 

Activation and 
Registration

• Register at SAM.gov now or view your 
your entity registration record.

• Entity registrations expire annually 
and require annual renewal. If your 
registration has expired, go here for 
instructions on how to renew your entity 
registration. Go here to learn about 
entity registration renewal extension.

• If registration is not active or the 
organization is not registered at all, 
this will delay the award of the grant 
or payment processing significantly.

https://www.fsd.gov/gsafsd_sp?id=kb_article_view&sysparm_article=KB0041254
https://www.fsd.gov/gsafsd_sp?id=kb_article_view&sysparm_article=KB0039526
https://www.fsd.gov/gsafsd_sp?id=kb_article_view&sysparm_article=KB0045990
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Additional 
Considerations

SAM.Gov Entity Information

Active Registration?

Debt subject to federal offset?

Financial Assistance 
Representation and Certification – 
YES

Any other red flags …
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Project 
Suitability

Measure Project Idea Against:

 ARC Mission Alignment

 Goal Alignment

 Project Impact (outputs/outcomes)

 Other Considerations:
• Project-Specific Challenges
• Administrative Priorities 
• "Shovel Ready" Projects
• Open ARC Project w/ Overlapping Scope
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Ask yourself...
• Who or what is in the service area?
• Does it make sense for ARC funds to support?
• What do you find if you Google the beneficiary?

For Example: Projects that serve single businesses or include golf courses, yacht 
clubs, or gated communities do not align with ARC's mission and are likely 
unsuitable for ARC funding

Mission Alignment – X Check
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Goal Alignment - X 
Check

Take a quick look at 
ARC's Strategic Plan and 

State Development 
Plans and Strategy 

Statements.

Does your project help to build or 
strengthen:
• Appalachian businesses?
• Workforce system?
• Infrastructure?
• Culture and Tourism?
• Community Skills and Resources?

Check against our resources
ARC Strategic Plan:
https://www.arc.gov/strategicplan/

State Plans and Strategies:
https://www.arc.gov/state-plans-
strategies/

https://www.arc.gov/strategicplan/
https://www.arc.gov/state-plans-strategies/
https://www.arc.gov/state-plans-strategies/
https://www.arc.gov/state-plans-strategies/
https://www.arc.gov/state-plans-strategies/
https://www.arc.gov/state-plans-strategies/
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Project Suitability? Check Against ARC's Guide to 
Performance Measures

• Working Backwards....

• Verify that your project's impact can 
be defined using ARC's 
performance measures

• Determine what measures might 
make the most sense and what kind 
of project they align with

• Allow this information to determine 
whether to pursue funding and to 
help guide the development of your 
application
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Project Specific Challenges 

Isolated activities that are not part of a comprehensive project (e.g., sidewalks 
and HVAC systems) may not be appropriate

Community recreation projects  (e.g., skate parks, basketball courts, soccer 
fields as well as parks and playground equipment), community 
enhancement projects (e.g., memorials and public artwork), social service projects 
(e.g., senior living centers) tend to lack strong economic impact and will often be 
turned down.

ARC does not provide grants for municipal services/infrastructure (e.g., 
Courthouses or Fire Stations; county/city road paving or repair; paramedic 
equipment)
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Other Considerations

ARC maintains alignment with the priorities of the current administration and will 
not approve projects that conflict 
with executive orders https://www.whitehouse.gov/presidential-actions/executive-
orders/  

Projects should be "shovel ready", or fully developed and ready to go

Current or Previously Awarded Grantees: Proposed projects that fully or partially 
duplicate or overlap with open or previously awarded ARC grants will not be 
eligible

https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/
https://www.whitehouse.gov/presidential-actions/executive-orders/


Pathways
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Initial Registration in Pathways

pathways.arc.gov

New users without 
an active 

application or 
project

New users applying 
for a competitive 

initiative

Direct link via 
email 

Connects recipient 
to a specific 

organization, 
project or 

application

Generated by state 
request/submission 

of pre-app, 
invitation to 
collaborate

• Registration connects you 
with an organization and 
provides you with an active 
account; registration does not 
(necessarily) give you access 
to view, edit, or administer 
projects or applications

• The only way to be named as 
an active contact on a project 
is by initiating an application 
or via a direct link (if listed on 
state spin-up or invited to 
collaborate)  

*With few exceptions, you will 
only see the records of projects 
you have an active role in
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Primary 
Organization

Pathways 
User

Project 
Record 

(1)

Project 
Record 

(2)

Project 
Record 

(3)

Project 
Record 

(4)

Single profile per organization; single 
email address per profile. (i.e., 
name@organization.org )

Users become connected to a 
specific project when:
• Initiating the application
• Included on a spin-up
• Accepting an invitation to 

collaborate 

Each user is affiliated with a primary 
organization and is then listed among 
the organizational contacts.  

mailto:name@organization.org
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Request to Activate Sent to 
Project Compliance

PC Checkpoint:

Existing Profile?
Single User Email Account?

Official Email Domain?
UEI?

Email Notification Sent to 
Complete Profile, Set-Up 

Password



What Makes a Strong Proposal
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ARC places high-value on projects 
that wherein the correlation 
with economic impact is clear and 
made prominent.

All proposals are considered from 
the perspective of economic 
development and reviewed using 
this lens.

The "Economic 
Development 

Lens"
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• Demonstrating Economic Impact

For example, a Theater Project (renovation/expansion):

• Emphasis on the arts, cultural enlightenment, historical 
significance, entertainment value (economic value is lost)

• Description of how many visitors the theater attracts, how that 
number stands to increase with the project, and how much 
revenue the visitors generate for downtown businesses

• "In the 2017-2018 season, a total of 17,315 individuals attended a 
ticketed performance in the theater generating approximately 
$500,000 in spending by patrons downtown. With the proposed 
renovation and expansion, an additional 5,500 individuals..."
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Strategic
• Project aligns with the goals of the community and regional plans

Impactful
• Project has specific performance targets aimed at helping Appalachia economically 

prosper

Collaborative 
• Project engages partnerships to achieve common or aligned goals

Sustainable
• Project has a plan for maintaining the program or asset after the grant period has ended

Core Elements of ARC Projects



How to Ensure Complete and Comprehensive 
Application Packages
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Tip #1: Use ARC's Application Template!

• Includes all required components of 
a full application package, reducing 
likelihood of omission or error

• Provides guidance and links to 
helpful resources

• Specifies the kind of supportive 
documentation you need

• Is formatted to align with the 
Pathways structure

Find here
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Keep in mind:

Whether created directly in the 
system or transferred later, ALL 
applications end up in Pathways 
prior to a full review and approval 
by ARC. 

Following the ARC Application 
templates as written will allow 
you time to prepare and supports 
the seamless transfer of data 
from one source (e.g., Word) to 
Pathways.
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Tip #2:  Remember the Four "C's" of a Solid Application

Clear Concise

Comprehensive Consistent
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Clear
 Answer the questions for each section's heading
 Avoid use of industry jargon and abbreviations

Concise
 Rely on statistics and other data points to craft your narrative; avoid "fluff"
 Avoid lengthy/irrelevant attachments (e.g. 60-pg Strategic Plan)

Comprehensive
 The application should include everything required in the templates/noted in 

Pathways (this includes all necessary attachments!)
 Narrative should describe all components of the project

Consistent
 Information and numbers should be consistent across all sections of the 

application and attachments
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Tip #3: Use Available Resources!

• ARC's website has a lot of great tools, information, and resources, 
many of which will help you in the development of your proposal.

• Applicant Resources: Forms, videos, guidance documents

• Grantee Resources: Forms, guidance, manuals

• Investment Priorities: ARC goals, project highlights, "investments in 
action"

• Research Reports: Data, statistical research

• State Specific Information: Counties, contact information, 
development plans and strategy statements

https://www.arc.gov/applicant-resources/
https://www.arc.gov/applicant-resources/
https://www.arc.gov/grantee-resources/
https://www.arc.gov/grantee-resources/
https://www.arc.gov/investment-priorities/
https://www.arc.gov/investment-priorities/
https://www.arc.gov/research-evaluations-maps-data/?fwp_global_type=research-reports
https://www.arc.gov/research-evaluations-maps-data/?fwp_global_type=research-reports
https://www.arc.gov/appalachian-states/
https://www.arc.gov/appalachian-states/
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Supplementary Guidance 
based on Project Type

• Follow this link to find more 
information how to develop 
stronger applications according to 
the type of  project you are 
proposing. Within each document, 
you will find:

• Project examples

• How to incorporate key ARC 
principles into your proposal

• Helpful resources

• Other considerations https://www.arc.gov/resource/applicatio
n-guidance-by-project-type/ 

https://www.arc.gov/resource/application-guidance-by-project-type/
https://www.arc.gov/resource/application-guidance-by-project-type/
https://www.arc.gov/resource/application-guidance-by-project-type/
https://www.arc.gov/resource/application-guidance-by-project-type/
https://www.arc.gov/resource/application-guidance-by-project-type/
https://www.arc.gov/resource/application-guidance-by-project-type/
https://www.arc.gov/resource/application-guidance-by-project-type/
https://www.arc.gov/resource/application-guidance-by-project-type/
https://www.arc.gov/resource/application-guidance-by-project-type/
https://www.arc.gov/resource/application-guidance-by-project-type/


Project Highlights
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City of Tallapoosa Downtown Master Plan

• Grantee: City of Tallapoosa, GA

• Amount: $40,000

• Scope of Work: The City of Tallapoosa is 
developing a downtown master plan to 
direct growth, investment, and tourism 
over the next 5-10 years, while also 
enhancing Tallapoosa's historic character 
and unique identity. The City's goals are to 
bolster the downtown economy with 
retail, restaurants and mixed-use 
development based on market 
understanding, development potential, 
and best management policies and 
procedures.



Wheeling Food Hub Operations Project
Grantee: Grow Ohio Valley, Inc.

Location: Wheeling, WV

Grant Amount: $736,943.00

Scope of Work: The overarching mission of Grow 
Ohio Valley (GOV) is to strengthen and expand 
revenues for farmers and food entrepreneurs selling 
fresh and value-added products. To do this, GOV 
works at every level of its local food system, from 
farms to markets. The Wheeling Food Hub 
Operations Project will involve Grow Ohio Valley 
leveraging its renovated warehouse property (134 17th 
Street, Wheeling, WV) to provide local food 
entrepreneurs with the tools, guidance, and business 
development support services to scale-up their 
production of packaged, shelf-stable products to be 
distributed in larger markets.



Grantee: Sneedville Utility District

Location: Hancock County, TN

Grant Amount: $236,000

Scope of Work: Replace existing water meters with 
automatic read meters throughout its service area. 
Associated software and training was also provided as part 
of this project to allow Utility workers to read and service 
the meters. The meters will record up to a 90-day data 
profile showing usage trends allowing for better leak 
detection and increased transparency for the customer. 
Data from the meters will transmit at broadband-level 
speed and be captured by a portable receiver.

Sneedville Automatic Meter Reading System



Grantee: Kentucky River Community Care

Location: Kentucky

Grant Amount: $500,000

Scope of Work: Bridges to Work is a 36-month pilot 
community partnership that will establish an 
ecosystem of care that blends therapeutic 
counseling, workforce development, job training, 
work-based learning and recovery services to create 
a unified pathway to employment success. The 
program will support reentering or court-involved 
males ages 18-34 in Knott and Perry Counties, 
two distressed counties in Appalachian 
Kentucky. Funding will create a holistic recovery 
program designed by participants, local businesses 
and second chance employers who support the 
development of transformative work environments 
welcoming people in recovery back to the 
workforce.

Kentucky River Community Care: 
Building Bridges to Long-Term Recovery
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Keith-Albee Theater Renovations

• Grantee:  Huntington, WV
• Amount: $1,500,000 (POWER)

• Scope of Work:  The Keith-Albee Theater 
renovations preserved the historic venue 
and allowed the performing arts center to 
expand its programming.

• Renovations were completed in 2025 and 
the theater is expected to bring more than 
140,000 visitors to downtown Huntington in 
the next three years, which will in turn have 
a positive impact on downtown  businesses, 
restaurants and lodging facilities.



Navigating ARC's Website
(Walkthrough)



Please Take Our Survey!

https://forms.office.com/g/mNEZ
UsKAtj

https://forms.office.com/g/mNEZUsKAtj
https://forms.office.com/g/mNEZUsKAtj


Connect with ARC

facebook.com/ARC.gov

linkedin.com/company/appalachian-regional-commission

arc.gov/newsletter-signup

twitter.com/ARCgov

instagram.com/ARCgov
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